
GET TOGETHER
TOWN & VILLAGE 
RENEWAL PLAN 17/18



"Those images now seem vitally important to me, the paintings I saw in those years have had more 
impact than the books I read or the movies I saw" - Colm Toibín (re: His time spent in the Gorey Arts 
Centre)

This application is focused on the development and rebranding of the districts heritage and cultural 
trail as well as it’s amenities. In recent years, over 5 million has been invested into the districts core 
features and we see this application as the opportunity to captalise on this investment by unifying 
what has become a dispersed and uncoordinated set of goals and outcomes.

Get Together will become a cooperative made up of key stakeholders united voluntarily to meet the 
common economic, social, and cultural goal of boosting the Gorey District’s tourism profile as a desti-
nation town. It will be a non-profit community organisation with a core team charged with the role of 
coordinating and driving the momentum needed to build a wide and diverse audience base while de-
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Sunrise over Gorey 
Town with Gorey Town 
Park featuring 
prominently in the 
foreground.

livering this under a common brand identity. Get Together will become 
the experiential brand identity for the town's annual programme of 
“Gathering” type events. The brand identity will be focused on unity, 
positivity, coming together, creativity and culture.

Utilising existing and future resources, Get Together will develop a vi-
brant, relevant and attractive annual programme of seasonal events 
and activities. Beyond a logo and branding system, Get Together will 
exist as a living, breathing digital hub for all to invest in, but also be in-
formed by. A digital platform that is more than a listings site, but more 
of a cultural media point to develop momentum and become a honey-
pot for everyone who's interested in all the things going on, regularly or 
infrequently. This proposed digital platform will have a built in ecom-
merce booking engine, so users can see and book events and activi-
ties in one place. As seen in Dublin's Fringe Festival website, which 
has a built in proprietary booking engine, we have identified that offer-
ing programme listings and to facilitate online bookings on our website 
will be essential to the sustainability and relevance of this proposed 
digital platform.
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This forward thinking proposal has been developed with scalable cul-
ture, heritage and tourism activities at the forefront. In 2015 Wexford 
County Council appointed a team of experienced consultants to pre-
pare a ‘Tourism Destination Plan’ to identify and prioritise tourism oppor-
tunities for the Gorey District, including Courtown and Ferns.  The plan 
was prepared following in-depth local consultation, stakeholder meet-
ings, personal interviews with key drivers and general surveys.  The re-
search identified opportunities of scale capable elements, which would 
form the main-drivers for increasing visitor numbers and deliver in-
creased ‘stay-time’ in the area.  

Get Together focuses on key themes which emerged from the Gorey 
Tourism Destination Plan. The specific proposals within the project have 
been prepared by a consortium of interests represented by; Wexford 
County Council, Gorey Chamber of commerce, Gorey School of Art, 
Gorey Little Theatre and the North Wexford Tourism Steering Group.  

The background report research highlighted the economic vibrancy of 
Gorey Town and its attractions. It emphasised the need to build on the 
strengths of the town and develop Gorey as ‘Destination’ with an en-
hanced retail, arts, music and entertainment offering, particularly dur-
ing the 5.00pm to 9.00pm period. This includes developing ‘shoulder’ 
season business and targeting outside of the traditional visitor profile. 

The plan promotes a ‘Kildare Village’ type approach to retail and public 
realm development in the town.  In this proposed project, a scenario 
the town itself becoming a product will be developed and so the pur-
pose of this application is to facilitate the enhancement of the town’s 
profile for visitors and local people with a set of measurable outcome to 
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include increasing footfall, accessibility and awareness of key 
town activities, increased retail revenue and a coordinated annual 
programme of events to activate a momentum of interest in Gorey 
as a Destination for tourism sector.

The project title is ‘GET TOGETHER’ and the proposal has three 
strands;

1. Redefining the Heritage Trail to become the Town Trail, with 
a broader more inclusive scope to include history, culture, health 
and technology.

2. Establishment of the Gorey Creative Hub at the newly built 
4000sq ft arts building at Gorey School of Art.

3. Marketing, Programme development and Co-ordination to 
assist in the establishment of a robust and scalable series of 
events and activities to support creativity, enterprise and tourism.
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STRAND 1



In light of recent investments and growing ambition amongst the 
stakeholders it has been agreed to redevelop our existing Gorey 
Town Heritage Trail, which was developed in 2013, with associ-
ated safety and accessibility works. The current trail incorporates 
the Main Street and several side streets and is based around a 
trail brochure with limited signage on the ground.  It focuses on 
the history of the town.  One of its key strengths is that it provides 
a framework for visitors to traverse both the Main Street, Es-
monde Street and the sides streets all within sights and sounds 
of the main retail areas.

DEFINING A 
TOWN TRAIL 
WITH THE PAST 
AND FUTURE IN 
MIND
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Refurbished and 
extended reception at 
Gorey Little Theatre 

This trail is now almost 5 years old and in that time our social and crea-
tive capital and other amenities have undergone extensive develop-
ment. The Get Together team will broaden the town trail’s remit to in-
clude history, culture, health, amenities and places of interest. The 
three strands, which are redefining the town trail, establishing a crea-
tive hub, and marketing of same, will all work in unison to deliver a com-
plete package of brand identity and coordinated programming to pro-
mote the Destination Town.

The new trail will feature a programme of activities and experiences ap-
pealing to more diverse market segments.  The activity will be largely 
provided by existing groups and businesses but it will be supported 
and co-ordinated through the Get Together brand, which will be devel-
oped as part of Strand 3.

The two largest hotels are on the edge of the town and within easy walk-
ing distance, < 1km, however the largest visitor segment comprises 
families with young children for whom walking can be problematic.  Dis-
cussions are ongoing with the hotel owner to provide novelty transport 
options for children.  This will boost connectivity around town and from 
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Hotel to Main Street for this key group. It will also bring additional 
business to both Main Street and Hotel.

Priority objectives for this strand are:

• To expand the trail area and offering to include Gorey 
School of Art, Gorey Little Theatre, redeveloped Gorey Town 
Park, various Town Bio-diversity projects, the Fr. Redmond Monu-
ment on Gorey Hill and the woodland walking trails which are 
under-construction at Ramsfort Woods. The expanded trail area 
will have significant added interest and things to do as opposed 
to things to see.

• Enhanced accessibility, additional lighting and crossings 
will be provided at the necessary points.  

• The trail will have signage with interactive & audio visual ca-
pacity as well as a dedicated mobile responsive interactive web-
site developed in Strand 3. In addition to specific trail signage 
there will be a complimentary suit of signage for side streets re-
ducing the perceived need for sandwich boards which are a trip 
hazard and can be unsightly, but also promoting business off 
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The skate park at 
Gorey Town Park.

Main Street.  This has been a wish list item for local business for a num-
ber of years.

• Integral to the trail development there is a co-ordinated activities 
and events to promote the night time economy (5.00pm to 9.00pm).  
This will include additional guide training and an expanded evening ac-
tivity offering with Gorey School of Art and Gorey Little Theatre, details 
of which can be found in the Strand 2 section. This offering will also in-
clude extended opening hours at various retail outlets and for particular 
periods e.g. Christmas, Easter.

The main elements of the expanded evening programme will be pro-
vided by Gorey School of Art.  The proposals from Gorey School of Art 
centre represent the next step in the Schools Strategic Plan.  The first 
objective is to enhance and enrich the cultural integrity and infrastruc-
ture in Gorey.  This will be achieved by investing in a high spec profes-
sional space which will create opportunities for artists and arts organis-
ers to develop a more ambitious programme for the centre. 
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Building on an historical past with a view to the future, Gorey 
School of Art will expand it’s existing community project [Peripher-
ies] to form a new initiative called Gorey Creative Hub.  Gorey 
Creative Hub will occupy a newly built 4,000 sq ft facility located 
just minutes from Gorey’s main street. In essence the hub will be 
dynamic in terms of target audience and users, staying true to an 
artistic tradition while extending far beyond a traditional center 
for the arts by supporting creativity and innovation within enter-
prise. This will be achieved by:

• hosting exhibitions of emerging and established national 
and international artists, 

• the introduction of themed seasons of creative workshops 
and courses that focus on technology and critical thinking, 

• an integrated programme of festivals that reflects each edu-
cational season, 

• and a range of supports for professional creatives in the dis-
trict to include marketing, space, professional training and exhibi-
tion opportunities through an annual open submission show.

GOREY CREATIVE 
HUB
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An exhibition of local 
amateur artists in the 
ground floor space. 
The walls are painted 
block with exposed 
conduit. This doesn't 
meet the standard of a 
professional gallery 
space.

Booker Prize Nominee Colm Toibín made the closing speech at this 
year’s Galway Arts Festival, which has become one of the most popular 
arts events in Ireland. He began with a story recounting his experi-
ences of regional arts festivals in Ireland. Toibín outlined how Gorey 
Arts Centre, the first of its kind outside of the capital, had opened up 
such opportunities for him and others throughout the early 1970s and 
onwards. 

This closing speech by Toibín, coming almost 50 years after the estab-
lishment of the Gorey Arts Centre and the Gorey Arts Festival, has 
given tremendous focus to just how culturally significant this centre in 
Gorey was. A reporter for Staged Reaction commented on the evening 
with Toibín: ' Evenings like these are exactly what Arts Festivals are 
made for - probably along the lines of what Toibín felt like attending the 
Gorey Arts Festival all those years ago.'
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Photographic work 
from Joanne Hall, a 
graduate who went on 
to complete her 
undergraduate in the 
UK and achieve 1st 
class honors.

This proposed project will reestablish and modernise Gorey’s profile as 
a leading provider of annual cultural and heritage programming of sub-
stance.

Gorey Creative Hub will form a social space that fosters imagination 
and promotes the notion of insight through exchange. It will utilise and 
build upon the national profile of Gorey as a cultural centre. With this 
proposed development, Gorey has a unique opportunity to bind a dis-
persed community of individuals who want to engage with the arts by 
providing support to art practitioners and by providing a platform for 
the local and wider communities to engage with art.  

We propose to develop three core areas:

GALLERY

• Art space to showcase local artists and expose the community to 
leading contemporary artists both national and international

• Dedicated gallery and screening room to facilitate public festivals 
and film screenings 
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The new Hatch Lab 
adjacent to the Amber 
Spring Hotel.

• Facilitating artists working in all artforms including performance, 
socially engaged projects, post-studio practices as well as more tradi-
tional practices

• Exciting space for children to engage with art, technology and 
creative thinking

• Meeting place for community

RESIDENCY PROGRAMME

• Expand our Artist in Residence Programme to cater for 6 artists 
every year. One artist residency space will be reserved for artists with 
disabilities.

• Introduce working visual artists to Gorey residents through open 
studios, artists talks, events etc

• Residencies will culminate in exciting events and exhibitions that 
will be open to the public to engage with.

14



TRAINING

• A space dedicated to pedagogy within the arts within the context of Gorey School of Art

• Support mechanism for artists where both space and training are made available

• Critically engage with artists by providing mentoring, critiques, etc

• Workshops and short courses to promote innovation and creativity within enterprise. This pro 
gramme would be directly linked to Hatch Lab, Gorey. 

• Research facility (link with library) 

• Utilise evenings/nights to provide community with events, education, training, screenings (film 
clubs etc)

• In-house archive of Gorey’s cultural history

• Educating the local community of Gorey on contemporary art practices - making contemporary 
art more accessible.

Ireland has one of the most important creative economies in the world, especially when expressed as 
percentages of GDP. It spans across most sectors including culture, education, training, social and 
business. This hub is focused on an approach to knowledge transfer usually exclusively associated 
with the creative industries. Creative professionals thrive not because of a past definition of skills, but 
because of training focused on flexibility, imagination, and scope for new ideas, delivered in an inter-
active and open environment. The creative hub will offer events and training that will be centered 
around engagement with the arts, driving innovation within enterprise, and promoting a more positive 
creative and productive use of technology for our youth.

The relationship between creative disciplines has never been more fluid and unpredictable. The prin-
cipal products of research within this sector are not academic books or articles but are instead, a per-
formance, a film or documentary, an installation, an animation or a design. 

So how does this translate into a connected and meaningful programme? 
GET TOGETHER is specifically designed to link and integrate events and opportunities that take 
place across the district. If we look at one aspect of the programme that will be developed, Storytel-
ling, and see how this will link across venues and activities…

Narratives – Is a proposed festival of coordinated events to celebrate storytelling. This festival would 
include: theatre performances in Gorey Little Theatre, film screenings at Gorey School of Art, writing 
workshops at Gorey Library, acting workshops etc.
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Below are two examples of the kind of proposed training activities that would take place at Gorey 
Creative Hub, catering for two very different sections of the community.

Digital Storytelling through iPad (Week-long Course) - During this week-long camp, children will 
get the opportunity to literally step into the world of animation. They will learn how to develop sto-
rylines and animate characters. They will experience working as part of a creative production team. 
And will gain an in depth understand and practical experience of all the aspects involved in Stop Mo-
tion Animation.

TransMedia for Enterprise (Presentation and workshop event) - Transmedia was born from an ap-
proach to telling stories in the digital age, across a strategic series of platforms with each platform 
adding a fresh dimension to the story and not simply repurposed content. It’s an effective way to en-
gage audiences into a narrative or brand, but when coupled with serialized storytelling, proves to be 
an extremely effective means to creating an immersive experience. As companies strive to be no-
ticed, education in crossplatform narratives and interactive storytelling is essential.

Throughout the year, this creative hub will utalise the existing facilities at Gorey School of Art to offer a 
wide range of traditional and modern creative short courses and workshops in the areas of:

• Drawing, Painting and Printmaking

• Film, Animation & Photography

• Web Authoring, Design & Mobile App Development

This proposed creative hub will give Gorey the lead in promoting the arts while supporting innovation 
in local enterprise through active public engagement with contemporary art while complementing 
and referencing the same contemporary art events in the training and workshops elements of the an-
nual programme.

16Video Editing and Training Lab at Gorey School of Art. This is an Apple Authorised Training Centre for 
Education.
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Strand 3 | Brand Identity, Virtual Platforms, Co-Ordination & Pro-
gramme Development

The project will require additional staff resources for the first 12 
months, specifically programming input at GSA (10K) Gorey Little 
Theatre (5K) and project management and marketing co-
ordination at consortium level (25K).  This will include preparing 
and lodging the Purple Flag application for Gorey Town, support-
ing Gorey Chamber of Commerce and the North Wexford Tour-
ism Steering Group in establishing the annual ‘Destination Town’ 

CO-ORDINATION 
& 
PROGRAMMING
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programme of work and facilitating the establish-
ment of the formal Town Team, GET TOGETHER.

Richard Seabrooke, a Gorey native and top de-
signer will lead our brand development. Richard 
has worked with some of the worlds leading 
brands. For example his strategy behind Heine-
ken’s recent success to recruit and convert con-
sumers to be regular drinkers of the brand over-
coming the belief that Heineken isn’t a cool 
brand, with approach to music sponsorship that 
did not rely on bands or talent. Richard changed 
the game, by flipping the traditional approach to 
music sponsorship and marketing; putting the fo-
cus on the brand, not the band, ensuring the 
brand gets the credit for the experiences it 
brings. His solution…Sound Atlas. Your passport 
to global music experiences. Based on the in-
sight there are certain music scenes around the 
world which our target demographic would love 
to experience but they can’t all get to, we identify 
these pinnacle global music scenes and bring it 
to consumers at festivals and events in Ireland 
for them to experience.

Results

+ No.1 Brand Associated with Music, Brand 
Fans

+ Key Equity driver positively shifting approval, 
innovation, cool, edgy

and sociable scores.

+ Most Innovative Sponsorship, Irish Sponsor-
ship Awards 2014 + 2015

+ Best Brand at Electric Picnic, Irish Times

Below are examples of scalable concept events/
festivals, that would be additional events to the 

town calendar and would become key drivers be-
hind the Get Together experiential brand identity: 

Wild Child Festival

In Ireland we have growing number of experien-
tial type festivals on offer such as Body & Soul, 
an event that our Design Team coordinate. As 
highlighted in commissioned independent tour-
ism reports, we have a shortfall of events de-
signed for teenagers. We are proposing to cre-
ate, brand and deliver a weekend festival to be 
held in Gorey Town Park that is designed primar-
ily for teenagers and their families. It would be an 
alcohol-free event and would include a Battle of 
the Bands, live headliner acts, BMX and skate-
boarding competitions to utilise the skatepark, 
food stalls and marketplace. 

In 2011 in Wexford the number of students aged 
15 years and over stood at 11,045, an increase 
of 7.2 per cent compared to a national average 
increase by 4.5 per during the same period.

Narratives

A festival of coordinated events to celebrate sto-
rytelling. This festival would include: theatre per-
formances, film screenings, writing workshops, 
acting workshops, transmedia presentations. 

Venues: Gorey Creative Hub’s 4k Cinema/High-
end presentation room, Hatch Lab, Gorey Little 
Theatre. 

Events would include: new technology presenta-
tions, film and animation screenings, workshops

Freedom Fit

Hotels will promote fitness orientated packages 
and this will link with the Into the Woods (Rams-
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An example of the 
enhanced visibility 
strategy for key 
locations around the 
town.

fort Woods) ongoing recreational facility, healthy foods menus in eater-
ies etc

Get Together Festival

This would replace the existing Gorey Market House Festival (existing 
budget €60,000) and become the primary driving force behind the 
brand. The festival would encapsulate all the stakeholders venues and 
resources to include the theatre, gallery, cinema, main street band-
stand, town park, Ramsfort woods, etc. It would be a largest multicul-
tural event of the annual programme.
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The three strands, which are: 

• redefining the town trail, 

• establishing a creative hub, 

• brand identity, programme development and marketing of same, 

will all work in unison to deliver a complete package of brand identity and coordinated programming 
to promote the Destination Town.

We believe the destination town proposal makes best use of the towns unique resources and that it 
will provide employment opportunities, support local business and deliver high standards of public 
realm for residents and visitors to enjoy. 
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COSTINGS AND CONCLUSION
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It will also nurture and promote the vibrant creative culture that Gorey Town is renowned for focusing 
on unity, positivity and creativity culture.
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