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Gorey has a long standing artistic tradition dat-
ing back to 1968 with the opening of the Gorey 
Arts Centre which was the first centre of its kind 
in Ireland outside of Dublin.  

In 1994, the Gorey School of Art (GSA) was 
founded which is a limited company and regis-
tered charity with a Board of 8 Directors. The or-
ganisation does not employ any staff but it does 
provide a source of income for visiting lecturers, 
facilitators, and tutors. It currently delivers a wide 
range of art programmes for different user 
groups including children, youth, adults, and visi-
tors to the area. It also hosts public events, festi-
vals and professional training for the creative art 
sector.

In 2008, the Board agreed that a new purpose 
built facility was needed to deliver training pro-
grammes in the emerging creative technologies. 
This will be located in Gorey Town and will offer 

innovative and bespoke training programmes 
specific to the booming creative industries such 
as; event/festival management, web and mobile 
app. development, gaming, animation, photogra-
phy and video production. It is designed to up-
skill individuals for current and future demands 
within the business and the creative industries 
and will be available to all sections of the commu-
nity.

In August 2012, planning permission was se-
cured for a new 3,600 sq. ft. building and con-
struction quotations have been sourced through 
e-tenders. The cheapest tender gives a total pro-
ject cost of €202,950. The GSA is seeking a 75% 
grant under the NRDP 2007-2013 and the Board 
have secured the required €53,000 matching 
funds. 

EXECUTIVE SUMMARY
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This project has been developed in consultation 
with the Arts Office, Wexford County Council, 
Arts Council of Ireland, artists, community 
groups and local business. Discussions are 
also on-going with the creative industry sector 
regarding the design of bespoke training pro-
grammes. 

This new training centre will be dedicated to the 
creative industries and enrichment of the wider 
community of North Wexford and there are no 
other facilities like this within the South East of 
Ireland.

Once this centre is operational the Board will 
employ 1 facility co-ordinator and additional 
guest lecturers; facilitators and tutors. The on-
going running costs will be met through course 
fees, venue hire, exhibitions, events and on-
going sponsorship.
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COMMUNITY GROUP 
PROFILE



Gorey Education Trust trading as Gorey School of Art is a regis-
tered charity and limited company with 8 directors. It is an inde-
pendent, voluntary community group actively working with other 
groups and organisations for the betterment of the artistic a 
broader communities of North Wexford. The organisation does 
not currently employ any staff but it does provide a source of in-
come for visiting lecturers; facilitators; and tutors.  Gorey School 
of Art does not provide any accredited courses, however, it does 
assist Gorey Community School in the development of their ac-
credited PLC courses.

The organisation was formed 18 years ago to support the artistic 
community in Gorey and North Wexford. The core activities of the 
Gorey School of Art include:

• Youth art programmes

• Children’s art programmes

• Adult art workshops

• Public events and exhibitions

• Professional training for the creative sector

• Artist support and development

The new centre will provide a focus for the creative digital arts 
and the arising employment opportunities in this emerging indus-
try such as video production; photography; animation; creative 
web content; web authoring; coding; gaming and mobile app de-
velopment.

SECTION 1  
COMMUNITY 
GROUP PROFILE
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Gorey School of Art is currently located in the Mary Ward build-
ing close to the Loreto primary school. It is approximately 5 mins 
walk from the main street of Gorey, however its activities are sig-
nificantly constrained by the size, age and design of this struc-
ture. Over the last 2 years the directors have been consulting 
with the artistic community to scope and design a purpose built 
centre that will provide training and up-skilling in many art forms. 
It is also proposed that Gorey School of Art will offer outreach 
training to the businesses, community groups and tourism sec-
tors across the South East in their areas of specialist expertise. It 
is envisaged that once the new building is operational it will em-

1.1 
BACKGROUND
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Image: Art historian Kate 
Walsh together with Ciaran 
Funge examining the 
archives of Paul Funge for 
an essay that was published 
at PERIPHERIES 2012. 



ploy 1 facility co-ordinator and additional guest 
lecturers; facilitators and tutors.

Gorey Arts Centre (1968-1983)

Booker Prize Nominee Colm Toibín made the 
closing speech at this year’s Galway Arts Festi-
val, which has become one of the most popular 
arts events in Ireland. He began with a story re-
counting his experiences of regional arts festi-
vals in Ireland. Toibín outlined how Gorey Arts 
Centre, the first of its kind outside of the capital, 
had opened up such opportunities for him and 
others throughout the early 1970s and onwards. 

This closing speech by Toibín, coming more than 
40 years after the establishment of the Gorey 
Arts Centre and the Gorey Arts Festival, has 
given tremendous focus to just how culturally sig-
nificant this centre in Gorey was. A reporter for 
Staged Reaction commented on the evening 
with Toibín: ' Evenings like these are exactly what 
Arts Festivals are made for - probably along the 
lines of what Toibín felt like attending the Gorey 
Arts Festival all those years ago.' 

Before the late Paul Funge established the Gorey 
Arts Centre, he had co-founded the Project Arts 
Centre in Dublin. The Project Arts Centre was the 
first centre of its kind in Ireland. Energised by the 
potential contained within this new framework, 
Funge established the first regional arts centre 
outside of our capital in Gorey, Co. Wexford in 
1968. The Arts Centre sought to bring great thea-
tre, writers, visual artists and musicians to Gorey 
by providing a flexible and dynamic platform 
where both artists and the local public could en-
gage. 

9



Colm Toibín’s closing speech in Galway spoke at 
length about the profound effect that the Gorey 
Arts Festival had on him as an emerging writer. 
Toibín spoke of meeting with actor Jack 
McGowran, renowned friend of Samuel Beckett, 
who had just finished filming on “The Exorcist”. 
The Gorey Arts Centre created a platform for 
Toibín and others to meet with literary giants 
such as Prof. James Liddy, John Montague and 
John Ashberry (Pulitzer Prize Winner 1976). 
Toibín was first published as a writer by the 
Gorey Arts Centre. His gratitude to Paul Funge 
and his vision is not unique. Many of Irelands’ 
great performers, writers, actors and artists have 
often acknowledged the important role played by 
the Gorey Arts Centre. These include; Philip Ca-
sey, Brian Lynch, U2, Planxty, Horslips, Donal 
Lunney, Paul Brady, Brian O’Doherty (aka Patrick 
Ireland), Robert Armstrong, Michael Warren and 
many others.

The first executive director of  Gorey School of 
Art was Eamonn Carter, a native of Gorey who 
played a leading role in the establishment and 
development of the Gorey Art Centre.  The late 
Paul Funge described Eamonn as his ‘right and 
left hand during the Arts Centre years’. What hap-
pened between 1983 and 1994?? 

Gorey School of Art (GSA) was established in 
1994 and became a limited company with chari-
table status in 2002. Since its’ inception it has 
striven to support the creative development of 
the artistic community in North Wexford as well 
as to introduce the arts to people that might not 
otherwise engage with them. In 2003, GSA se-
cured the Mary Ward building with adjacent site. 
This was purchased at a nominal fee of €1,000 

from the Loreto Order in Gorey. Over the past 10 
years, GSA has been granted planning per-
mision on a number of ocassions for ambitious 
builds on the vacant site, however, it has failed to 
secure adequate funding through donations, in-
vestments or grant agencies.

It has always been apparent that the existing 
building was not suitable for meeting the needs 
of the community and the wide range of artistic 
programmes that the Gorey School of Art would 
like to deliver.   Through discussions with local 
artists and members of the community it was de-
cided to pursue the establishment of a dedi-
cated centre for the arts once more. Plans were 
drawn up by architect Michael Molloy on a volun-
tary basis for the new facility and these were ap-
proved for planning permission in August 2012. 

Since the establishment of Gorey School of Art a 
series of fundraising initiatives have taken place 
to ensure the long term viability of the centre and 
to enable continual investment in new technolo-
gies. A proportion of these funds have also been 
used to finance the pre-development costs for 
this new initiative. A fundraising campaign is cur-
rently underway to raise the matching funds for 
this very ambitious project which would not be 
feasible without significant grant aid. If the grant 
aid is approved the company will be able to 
build this exciting new art training centre that will 
be open to the public in April 2014. 

This centre will offer a rich learning experience 
for the whole community including children, 
youth groups, adults, people with disabilities and 
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Below: Exhibited works 
at the PERIPHERIES 
2012 event. This 
exhibition was held at a 
rented space at Gorey 
Business Park.

special interest groups. This will be targeted at all the communities 
across North Wexford but because of the highly innovative and special-
ist training that will be featured in the centre it is envisaged that it will 
attract people from Wicklow, Carlow, Kilkenny and Waterford.

Another target for this centre is the cultural tourism market. This is a fast 
growth sector increasing at 15% per annum according to the World 
Tourism Organisation. Cultural tourism is estimated to be valued at over 
€2 billion to the Irish economy. Links have been established with the ho-
tel sector in the town and holiday packages, featuring accommodation 
and activities, are being developed.
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This centre has the opportunity to provide an all 
weather facility for arts activities and creative de-
velopment all year round for the local community 
and visitors to the area. There are also a large 
number of European students who come to 
Gorey each summer. The co-ordinators for these 
visits expressed an interest in arts programmes 
initiated by the Gorey School of Art in 2012.

This will enable the company to offer a broader 
highly innovative training programme in the crea-
tive arts, both digital and traditional, all year 
round in a geographical area that has high unem-
ployment and has suffered considerably since 
the economic recession in 2008.

12



This project involves the construction of a new dedicated training 
centre in the heart of Gorey town, which is located in North Wex-
ford. The Gorey School of Art is currently operating from a prefab-
ricated building locally known as the Mary Ward building, which 
is in Gorey Town, approximately five minutes walk from the main 
street. This proposed new facility will be built on a site adjacent 
to the Mary Ward building and opposite to the Gorey Youth 
Needs centre along the Mary Ward lane.

15/01/2013 10:51Gorey School of Art - Mary Ward Building - Google Maps

Page 1 of 1https://maps.google.ie/maps/ms?ie=UTF8&t=m&oe=UTF8&msa=0&ms…1&iwloc=0004c0238550e80240e99&ei=kjL1UOfNMsiViAb7oIFQ&pw=2

Gorey School of Art - Mary Ward Building
Gorey School of Art
Public · 544 views
Created on May 16, 2012 · By Paul · Updated May 16, 2012

Gorey School of Art. 

Art education, public workshops and summer school.

info@gsa.ie
summerschool@gsa.ie

GSA Mary Ward Building

1.2 LOCATION
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Gorey School of Art was established in 1994. Some of the key 
achievements are listed below:-

• Offers training to approximately 130 people annually. With the 
addition of a new facility it is estimated, based on demand, that 
this could expand significantly to between 600 - 800 per year 
excluding any outreach programmes. 

• Currently operates on a voluntary basis.

• Provides an income to 4 part time / seasonal tutors who work 
primarily on the summer school.

• Currently hosts 3 exhibitions/events annually. These are PE-
RIPHERIES (Aug), End of Year  exhibition (May), Local Artists 
(Aug), which are attended by crowds in excess of 1000 (com-
bined). 

• Provides learning supports to at least 20 people per year with a 
variety of special needs through its summer school. Some of 
these people suffer from autism, dyslexia, are confined to a 
wheelchair or are from locations such as Chernobyl.

1.3 
ACHIEVEMENTS
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• Supports the development of new creative groups and communities such as the Gorey Arts Circle, 
the Gorey Artist’s Foundation and most recently CoderDojo Gorey.

• Has provided support and donated generously to new charities in Gorey such as Books4Babies.ie 
and Gorey Youth Needs. In the case of Book4Babies, Gorey School of Art designed the logo and 
product bags, liaised with printers in China and Northern Ireland to reduce costs and is currently 
supporting the design of this charity’s website. It generously donated a site for the new Gorey Youth 
Needs centre by leasing it to them rent-free for 99 years.

• Introduced digital animation, video art, model making for TV & Film production and other new inno-
vative art forms to the community of North Wexford

15
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PERIPHERIES event August 2012. 



Gorey School of Art is managed by a Board of Directors who 
have worked tirelessly to raise €53,000 in matching funds for this 
new building through personal donations mainly from members 
of the business community.

Grant aid and fundraising is required to construct the new centre 
however the on-going operations of the Gorey School of Art will 
be self-financing through course fees, workshops, hire of venue, 
exhibitions, studio rental and festivals. The Directors will also be 
seeking private sponsorship and in-kind supports on a regular 
basis to assist with the financial management of the centre. 

1.4 COMMUNITY 
INVESTMENT                             
&         
FINANCIAL 
SUSTAINABILITY
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Gorey School of Art is working actively with ques-
tions concerning the relationship between artistic 
process, institution and society with the aim to 
continuously assess and re-think our working 
methods. This enquiry is carried out in the form 
of new productions, public talks and discus-
sions, workshops and knowledge production. 

A cultural organisation with a strong commitment 
to community, Gorey School of Art represents a 
lively meeting place for artists, tutors and commu-
nity members where exchange, engagement and 
inspiration are fostered. With an open door policy 
and central location in the town, Gorey School of 
Art is an active promoter of the visual arts in the 
broader society. This organisation has been part 
of Gorey’s artistic fabric for 18 years and is now 
at a very exciting stage where it proposes to con-
struct a new purpose built training centre to offer 
a much wider range of activities and innovative 
training programmes.

Creative Code - Centre for Artistic Development 
(CCCAD) is the proposed name for this new 
venue for the exchange of ideas; from artist to 
child, art lover to art enquirer; a venue for a 
range of culturally diverse arts activities that fo-
cus on engaging local people in imaginative and 
inclusive projects and training. Creative Code 
will provide a missing anchor for artistic activity 

and unique encounters in Gorey and north Wex-
ford. 

To support this mission, Creative Code will:

• Offer thoughtful contemporary art program-
ming of all disciplines.

• Provide training in new emerging digital media 
for beginners to professionals.

• Link with major digital manufacturers and devel-
opers such as Apple to provide respected in-
dustry training for up skilling and job creation.

• Present the work of both renowned and emerg-
ing artists from around the world.

• Provide exhibition, professional development 
and networking opportunities for local artists.

• Foster collaborative partnerships with other 
arts organisations operating in the area.

• Build community by bringing artists, patrons, 
community members, tutors and enthusiasts 
together.

• Address issues of social exclusion and social 
need through creative activity.

• Work closely with the community to offer an effi-
cient, cost effective service which is both 
wanted and valued by citizens of north Wex-
ford.

1.5 OBJECTIVES
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• Support local artists and their professional de-
velopment.

• Encourage and support creative use of new 
technologies within the field of media arts.

• Promote inventive, abstract and independent 
thinking.

• Offer professional development for emerging to 
mid-career artists and curators by providing 
studio space and offering opportunities 
through its comprehensive training pro-
grammes including the Event Development & 
Management Courses.

• Introduce local audiences to exceptional inter-
national artistic practices.

• Engage communities in Gorey and north Wex-
ford through public programmes.

• Design bespoke youth programmes to upskill 
young people in emerging creative technolo-
gies.

• Collaborate with youth organisations in the 
county such as FDYS, Foroige and Bui Bulg in 
the delivery of artistic, film, and other creative 
training programmes.

18
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The development of Gorey School of Art represents a major provision in the cultural infrastructure in 
Gorey and north County Wexford. Since 2006, a population increase of 42% has been recorded in 
Gorey and its surrounding areas, seeing the town stand firmly as a major economic and tourism hub 
in Co. Wexford. Gorey has recorded the highest birth rate per capita in Europe with over 600 babies 
born in 2011. The primary schools in and around Gorey cater for over 2,600 children.

However, the Gorey locality has been adversely affected by rising unemployment levels over the last 
five years as illustrated in table 1.

Table 1:  Live Register by Local Electoral Area in County Wexford

!

Source: Wexford County Development Board, 2011

1.6 EVIDENCE OF NEED
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Table 1 illustrates the increasing numbers of 
people on the live register in Gorey and the re-
sulting need to up-skill these individuals into 
new areas of employment. This proposed cen-
tre has the potential to significantly enhance the 
economic and cultural dimension and life of the 
area for both locals and visitors. 

Accepting that the current financial climate will 
linger within the fibres of our social infrastruc-
ture for many years to come, this new venture 
recognises that a serious and realistic attempt 
must be made to develop a new model for a 
sustainable cultural centre such as the one pro-
posed for Gorey. Led by Gorey School of Art, 
this detailed proposal has been drafted in close 
consultation with the arts community and local 
authorities.

Recent initiatives have also revealed the high 
level of interest in this new art programme 
schedule. Over the last two years the Gorey 
School of Art profile has reached national recog-
nition arising from its work in its art festival 
called PERIPHERIES (see www.peripheries.ie 
for more details). This has attracted internation-
ally renowned artists some of who work closely 
with artist groups acting on the periphery such 
as Augustine O’Donohoe who made work in col-
laboration with an artist collective in the western 
Sahara. In turn, Amnesty International Ireland 
has expressed an interest in collaborating with 
Gorey School of Art to facilitate groups like West-
ern Sahara artists collective. This would allow 
workshops to be designed around the use of 
sustainable materials.. PERIPHERIES has also 
been invited to tour Ireland and has already 

been in Cork and Dublin, thus promoting the 
work of North Wexford based artists along side 
established international artists.

Letters of support from Wexford County Council 
Arts Office, Gorey Chamber of Commerce, 
Gorey Youth Needs, Gorey Arts Circle, Gorey 
Little Theatre among others.

A recent social media poll, undertaken by the 
Gorey School of Art over 2 days, illustrated the 
level of interest in this new initiative as illus-
trated in figure 1.

Question:

As part of our on-going commitment to build 
upon Gorey's rich artistic heritage and to de-
velop a vibrant arts infrastructure for Gorey, we 
are currently working hard on a submission to 
secure funding to establish a dedicated space 
for contemporary visual and sonic art, to in-
clude; Galleries, Public Workshop Spaces, Art-
ist's Studios and a Screening Room. Catering 
for exhibitions of contemporary art, art house 
films, mini festivals, public workshops, etc. 
What is your opinion on this?

20
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Below: An audience 
enjoying a live 
performance via Skype 
at PERIPHERIES 2012 
by internationally 
respected artist Nevan 
Lahart.

Figure 1. Attitudes towards the proposed new art centre in Gorey

!
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Ireland has one of the most important creative economies, espe-
cially when expressed as percentages of GDP. It spans across 
education, training, culture, society and business. The concep-
tion of this centre originates from a particular understanding of 
our creative economy and how knowledge within this sector is de-
veloped and transferred. Training centres, as a norm, focus on 
what employers say they need today. This centre is focused on 
an approach to knowledge transfer usually exclusively associ-
ated with the creative industries. Creative professionals thrive not 
because of a past definition of skills, but because of training fo-
cused on flexibility, imagination, and scope for new ideas, deliv-
ered in an interactive open environment. 

1.7 PURPOSE OF 
BUILDING

22



The relationship between creative disciplines 
has never been more fluid and unpredictable. 
The principal products of research within this 
sector are not academic books or articles but 
are instead, a performance, a film or documen-
tary, an installation, an animation or a design. 
Knowledge in the creative economy is consti-
tuted as a dynamic interactive social phenome-
non rather than a precise set of innovations that 
can be fixed on paper for others to access. The 
knowledge that is distinctive of the creative 
economy is made real in social spaces and 
through social interactions, most of which take 
place in value chains that reach outside the aca-
demic world. 

Creative Code will deliver events and training 
that are dynamic and interactive rather than lin-
ear, and it is this engagement that is the source 
of the commercial and cultural value of what will 
be produced.

The centre will act as a social gathering space 
with specialist training programmes for the trans-
ferring of skills specific to the booming creative 
industries such as; event/festival management, 
web and mobile app development, gaming, ani-
mation, photography and video production. It is 
designed to up skill individuals for current and 
future demands within business and the crea-
tive industries by providing a range of innova-
tive and bespoke training programmes for all 
sections of the community. The collection of 
training programmes that will be delivered are 
detailed in section 2 and it is envisaged that 
these will be developed over time based on the 

needs of the artistic community and an on-
going evaluation of work delivered. 

‘OUR ARTISTS ENLIGHTEN 
US. IN THESE DARKENING 
TIMES WE NEED ALL THE 
LIGHT WE CAN GET.’
 
- CHRISTY MOORE
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The building has been designed specifically with creative train-
ing and development in mind. Each floor contains a main 700sq 
ft flexible space that is surrounded by smaller 200sq ft cubicle 
spaces that act as permanent artist training / development 
spaces. Both aspects are intrinsic to each other as knowledge 
and skills are transferred using the main spaces while the smaller 
spaces allow individuals and groups to digest and put into prac-
tice their new skill sets.

1.8 BUILDING 
DESIGN
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The building is equipped with amenities accessi-
ble to both able and disabled people alike, in-
cluding disabled toilet facilities and parking.

The building’s insulation is of the highest specifi-
cation, to reduce the annual energy costs. 

A major investment is proposed for one of the 
rooms on the first floor to accommodate an Ap-
ple Authorised Training Centre. This room could 
then be used to expand on Gorey School of Art’s 

existing equipment resulting in a facility that can 
deliver on industry leading training to maximise 
individual’s abilities to access employment within 
the creative digital sector.

25



The legal status of the business is a limited com-
pany and registered charity. The Gorey School 
of Art is managed by a Board of 8 directors as 
listed below: 

Directors

Name: Nicholas Sweetman - Chairman

Name: Paul Carter – Executive Director

Name: Kevin O Doherty - Secretary

Name: Cicely Roche - Treasurer

Name: Geraine O'Loughlan

Name: Eamonn Carter

Name: Ronnie McCormack

Name: Malcolm Byrne

Name: Michael Finn

Paul Carter is the Executive Director of the 
Gorey School of Art and reports regularly to the 
Community Group Board. His position is volun-
tary. It is proposed that a Facility Co-ordinator 
will be appointed to manage the day to day op-
erations and running of the centre. Visiting tu-
tors, facilitators, and tutors will be appointed to 
deliver specific training programmes.

1.9 LEGAL AND MANAGEMENT STRUCTURE
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Company Accountant: M&E Doyle Associates 

Company Solicitor: O’Doherty, Warren & Associ-
ates

Bank: AIB and Bank of Ireland, Gorey 

Other professional advisors:

Architects:  Michael Molloy, Molloy Architects

Structural Engineer: Diarmaid O'Sullivan, O’Sulli-
van Consulting Engineers

Fire Safety Consultant: Tom Gillick, Gillick Fire 
Safety

Arts Centre Focus Group: Emma Roche, Aoife Mi-
skella, Cormac O'Toole, Laura O'Gorman, Brian 
Walsh and Eleanor Duffin.

Arts Council of Ireland: Regina O’Shea, Venues 
Section

Wexford County Council: Sinead Bardon, Arts Of-
ficer and Amanda Byrne, Community & Enter-
prise

Hotel/Tourism Industry: Michael Gleeson and Pat-
rick Hanley, Hotel Managers 

Rural Development Consultant: Yvonne Byrne

Technology/Training: Brenda Brierley, EMEIA 
Technical and Certification Training Manager, Ap-
ple Inc

Wexford County Council: Jim Owens, Energy Offi-
cer

Quality Standards

Gorey School of Art will put in place a proce-
dures manual that comprehensively details all of 
its work practices to ensure compliance with rele-
vant legislation. This manual will also document 
training programme procedures to ensure that 
there is a consistent and professional delivery of 
all training courses delivered by the Centre. 
Some features of the new building and its train-
ing programmes include:

• Access for people with special needs

• Loop hearing devices

• Broadband / wireless communication

• Interactive technologies

• Compliance with safety standards for use of 
materials – appropriate disposal of dark room 
chemicals. Selection of materials that are non-
toxic.

• Tutor registration with the Teaching Council 
of Ireland and Garda Vetting

• Compliance with child protection legislation 

1.10 PROFESSIONAL ADVISORS AND QUALITY 
STANDARDS
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The programme of events and training are categorised under three main headings:

• Event/Project Development & Management Training

• Creative Digital Arts & Technology Training

• Supporting the Emerging Artists and Youth Training

These courses are highly innovative and unique and will not be delivered through any accredited for-
mat, which will allow for further flexibility for the development and delivery of these courses to the 
wider community. Innovative teaching methods will also be explored including the use of skype and 
on line forums to deliver interactive programmes and events. 

Figure 2.! Annual Training Overview

Delivery Jan - Apr May - Aug Sept - Dec

Event/Project 
Development & 
Management Training

Day/Evening 
training 
sessions with 
day/week-
long 
activities

Film & Animation 
Festival

Event/Project 
Development & 
Management Training

Day/Evening 
training 
sessions with 
day/week-
long 
activities

PERIPHERIES

Event/Project 
Development & 
Management Training

Day/Evening 
training 
sessions with 
day/week-
long 
activities New Media 

Festival

Event/Project 
Development & 
Management Training

Creative Digital Arts 
& Technology 
Training

Evening 
Sessions

Film, Animation & 
Photography Courses

Creative Digital Arts 
& Technology 
Training

Evening 
Sessions

Web Authoring & 
Mobile App 
Development Courses

Creative Digital Arts 
& Technology 
Training

Evening 
Sessions

Coding/Gaming CoursesCoding/Gaming Courses

Creative Digital Arts 
& Technology 
Training

Supporting Emerging 
Artists and Youth 
Training

Week-long 
Sessions

Summer School & 
Youth Training

Supporting Emerging 
Artists and Youth 
Training

Saturday 
Sessions

Youth Training - Creative Kid’s Club and Codo Dojo Group Youth Training - Creative Kid’s Club and Codo Dojo Group Youth Training - Creative Kid’s Club and Codo Dojo Group 

Supporting Emerging 
Artists and Youth 
Training

Year-long 
Sessions

Artist ResidenciesArtist ResidenciesArtist Residencies

Supporting Emerging 
Artists and Youth 
Training

2.1 THE PRODUCT
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This proposed facility will develop a dynamic exhibitions pro-
gramme, creating a profile for the venue as an exciting and imagi-
native space for visual arts events within the region. The tempo-
rary exhibition programme will reflect the shifting cultural con-
texts of current contemporary arts practices. The temporary exhi-
bitions programme will feature:

 - selection from open submission by artists; 

 - exhibitions by local artists and groups;

2.1.1 EVENT/
PROJECT 
DEVELOPMENT 
AND 
MANAGEMENT 
TRAINING 
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 - presentation of work and processes  
  by studio-resident artists;

 - touring exhibitions; 

 - curated exhibitions.

Training sessions will also be developed around 
the festival/exhibition programme, offering com-
munity groups and artists an opportunity to ac-
quire new skills in event management and organi-
sation. 

Key aspects of this training will be centred 
around: 

• Developing curatorial skills

• Developing project-planning skills

• Developing project management skills and per-
sonal qualities

• Acquiring practical skills relating to marketing 
and presentation of artwork

• Working effectively as part of a team

These courses will feature;

• lectures on themes associated with the tempo-
rary exhibitions and the permanent collection

• artist talks and tours associated with exhibi-
tions

• guided tours for children and youth groups

• workshops facilitated by arts practitioners 
around the exploration of the contemporary vis-
ual arts

• artist-led initiatives by resident studio artists

Festivals are an integral part of promoting and 
celebrating the arts and form an important part 
of the Irish tourism industry. The Gorey School of 
Art will deliver seminars and training pro-
grammes on developing, marketing and manag-
ing festival events. Some examples of the festival 
training programmes are detailed below.

Film & Animation Festival

A film festival will draw a crowd for a minimal 
cost. Over the course of two weeks, 12 films from 
national and international artists will be 
screened.

The film and animation industries are booming in 
Ireland, especially since Irish animators have 
been winning Oscars! Major players from Pixar 
and Dreamworks have moved to Ireland making 
it an international hub for contemporary anima-
tion. As a response to this, the centre will host an 
annual film and animation festival. Gareth Lee 
(coordinator of the most successful animation de-
gree course in Ireland and originally from Gorey) 
has agreed to curate this annual event. Gareth 
has fantastic connections to young, upcoming 
and established international animators.
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The Irish film industry has grown hugely over the 
last decade and Variety recently had this to say:

 ".. the industry is now achieving critical mass of 
filmmaking talent to match the kind of influence, 
disproportionate to its small size, that it has al-
ways enjoyed in the fields of literature and thea-
tre. The audio visual content production sector in 
Ireland itself is estimated to be worth over €550 
million and employs over 6,000 individuals, with 
over 560 small and medium enterprises operat-
ing in the sector and this is before the added 
value that the industry can bring to the tourist in-
dustry.”

Irish films have received much international atten-
tion in recent years, winning almost every major 
international award such as Academy Awards® 
(Best Song for Once, Best Short Film for Six 
Shooter), the Palm D'Or at Cannes (The Wind 
That Shakes The Barley), the Golden Bear in Ber-
lin (Bloody Sunday) and the Golden Lion in Ven-
ice (The Magdalene Sisters). Once also won the 
prestigious Best Foreign  Film Award at the Inde-
pendent Spirit Awards and Garage took home 
the CICAE Prize at the Cannes Film Festival in 
2007.

Irish talent have also been recognised the world 
over with cast and crew picking up accolades at 
some of the most prestigious international award 
ceremonies and festivals such as the Golden 
Globes (Colin Farrell, Gabriel Byrne, Jonathan 
Rhys Meyers), the Emmys (Brendan Gleeson, 
Dearbhla Walsh, Joan Bergin) the BAFTAs (Lor-
raine Glynn, Morna Ferguson), Tribeca Film Festi-
val (Eileen Walsh, Ciaran Hynes), Cartoon Movie 

(Tomm Moore, Cartoon Saloon) and the Evening 
Standard British Film Awards (Michael Fass-
bender, Seamus McGarvey).

Creative Code will also host video art from na-
tional and international artists to illustrate best 
practice as part of their training programme. Ex-
hibiting international artists can be an expensive 
ambition due to the cost of transportation. How-
ever, with advances in technology, video and ani-
mation can be posted or emailed. This signifi-
cantly reduces the costs and opens the door to 
international artists

PERIPHERIES 

PERIPHERIES is an initiative that was introduced 
by Gorey School of Art in August 2011. Surpris-
ingly, it has been a massive success on a local 
and a national level. The initial idea for this event, 
was derived or seeded from an event titled ‘Gath-
erings on the Grounds of Art’ as part of the Cork 
Caucus that took place in Cork city, while it 
hosted the European City of Culture 2005. During 
one of those ‘Gatherings’ Sarat Maharaj (Royal 
College of Art, London) made a presentation 
about the production of culture on the periphery 
and how it resulted in unique centers of excel-
lence, which evolved outside of the main cultural 
centres such as Dublin, Cork etc. We thought it 
was appropriate to carry this notion forward to 
our event, as our location in Gorey could be 
called a periphery. It culminated in a 3-day semi-
nar, followed by an exhibition. The success of PE-
RIPHERIES is evidenced by the interest paid by 
art magazines such as Enclave Review who sent 
a critic to review PERIPHERIES 2012. This glow-

32



ing review will be published in the February 2013 edition in a 
printed magazine format which is distributed throughout Ireland, 
England and Scotland. Com O’Gorman, Director of Amnesty Inter-
national Ireland opened the last PERIPHERIES event and was so 
impressed that he has suggested that Amnesty might be inter-
ested in partnering with Gorey School of Art for future PERIPHER-
IES events.

The event looks to highlight the diverging arts practices that exist 
on the periphery. Gorey has a long history of producing re-
spected artists and this initiative involves a mixture of art prac-
tices with one common denominator, Gorey. The exhibition that 
took place in August has already been picked up and has been 
exhibited by Crawford College of Art & Design in Cork. It will also 
travel to a number of arts centres across the country, promoting 
the arts of Gorey.
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Below: Visitor enjoying 
the work of artist John 
Molloy at PERIPHERIES 
2012

An openness to include and facilitate a diverse range of artists and cu-
rators will greatly benefit  the revised arts centre initiative. It will allow 
artists and curators from all backgrounds and levels to participate in 
the annual programme. 
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Up-skilling in innovative new technologies will be a central com-
ponent of the Creative Code training programme. Across the 
world, video artists have been using new technologies to exhibit 
their work in unusual places and a series of lectures, seminars 
and training programmes will be delivered to illustrate new tech-
nologies, particularly in the digital form. Delivery of these pro-
grammes will be in the art training centre in Gorey and will also 
be delivered on an outreach basis across County Wexford and in 
neighbouring counties.

Film, Animation & Photography Courses

Digital video and photography production is at the forefront of 
eye catching creative design and marketing. Included in the cen-
tre's training programme will be entry level workshops in digital 
video and photography production, as well as professional devel-
opment for artists and advanced users. These workshops and 
courses will coincide with two major photographic and video 
events in the centre.

2.1.2 CREATIVE 
DIGITAL ARTS & 
TECHNOLOGY
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Creative Code will deliver a number of introduc-
tory training programmes looking at film from two 
main perspectives; skills/techniques and appre-
ciation. The centre will accommodate film clubs 
and act as a social gathering point for interested 
individuals located in Gorey and its surrounding 
communities who can interact with each other 
through workshops and screenings.

With millions of people every week watching ani-
mated programmes produced here, Ireland is a 
recognised leader with talented and technically 
sophisticated 2D and 3D studios creating and 
producing content for TV, Film, Games, Mobile 
and Apps. The Irish animation industry has expe-
rienced substantial growth over the past five 
years emerging as a central component of Ire-
land's digital and creative economy. Award win-
ning Irish studios employ 1,000+ technical and 
creative staff. Significantly focused on exports, 
the sector is positioned to avail of Ireland's tax 
incentives and government supports. With the 
support of leading creative animators, the centre 
will develop and deliver a number of courses, 
centered on industry needs, to allow the commu-
nity access and up skill within the area of anima-
tion. These courses will coincide with the cen-
tre's Film & Animation Festival.

Web Authoring, Design & Mobile App Develop-
ment

Intrinsic to any modern company/charity/
individual marketing strategy is the ability to cre-
ate and maintain a website or blog. The training 
programme will include a number of web crea-

tion and maintenance courses looking at a vari-
ety of ways and means of creating a presence 
on the World Wide Web. The skills transferred in 
these courses will allow community and amateur 
groups to access and maintain free web services 
such as WordPress, Flicker, YouTube, Facebook 
and Twitter. More advanced courses will allow 
learners the ability to create websites and mobile 
apps from scratch using applications such as 
Dreamweaver and Quark Express.
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Creative Code will adopt a comprehensive approach to the dis-
semination of creative skills and knowledge in an open and en-
couraging environment with workshops and intensives in draw-
ing, watercolour, oil painting, acrylics, figure studies, jewelry mak-
ing, pottery, ceramics, photography and more. With hands-on 
workshops there will be a focus on skill development and creativ-
ity plus talks and seminars on contemporary art issues. Through 
this programme the centre will offer a rich learning experience for 
a wide range of audiences.

Coding and Gaming

Beginner/intermediate courses in the area of gaming will provide 
advanced computer users, some possibly transferring from the 
Web Authoring courses, with the opportunity to up skill and ac-
cess the booming industry of gaming.

Supported by the Gorey School of Art, a CoderDojo group has 
recently been established. The current group is over-subscribed 
by about 200% resulting in a drastic restriction on numbers. It cur-

2.1.3 
SUPPORTING 
EMERGING 
ARTISTS & YOUTH 
TRAINING
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rently caters for 40 children, however, over 100 
children have applied for places. CoderDojo is a 
movement orientated around running free not-for-
profit coding clubs and regular sessions for 
young people.

At a CoderDojo, young people learn how to 
code, develop websites, apps, programs, games 
and more. Dojos are set up, run by and taught  
by volunteers. Dojos organise tours of technol-
ogy companies, bring in guest speakers to talk 
about their career and what they do, and organ-
ise events. In addition to learning to code, mem-
bers meet like minded people, show off what 
they’ve been working on and so on. CoderDojo 
makes development and learning to code a fun, 
sociable, kick ass experience. CoderDojo also 
puts a strong emphasis on open source and free 
software, and has a strong network of members 
and volunteers globally.

Summer School / Drama Visual Workshops

In July 2012, Gorey School of Art launched it’s 
summer school. It was hoped that the pro-
gramme would attract 40+ children between the 
ages of 6 and 12. However, it exceeded expecta-
tion and catered for over 60 children. The sum-
mer school will be developed and expanded 
upon once this new centre is realised. Many Euro-
pean teenagers come to Gorey to spend weeks 
of their summer break to engage with the English 
language and Irish culture. GSA has been ap-
proached by the coordinators of these visits to 
request that our summer activities include them.

Artists Support

Gorey School of Art is an organisation which pro-
vides and promotes a supportive and enabling 
environment for the making of art and the realisa-
tion of creative projects. The Creative Code Cen-
tre will actively support creative practitioners and 
their practice through residencies, lecture pro-
grammes, cultural exchanges, master classes 
and professional development workshops.

To advance this objective, artists and enthusiasts 
will be given opportunities to develop and exhibit 
a wide range of contemporary, often experimen-
tal, artistic approaches. Creative Code will annu-
ally present a series of innovative exhibitions and 
public programmes both on and off-site. The cen-
tre’s programming will engage audiences in 
meaningful ways while fostering it’s relationship 
to the local and wider community. 

Graduate Residency Programme

The aim of this programme is to support dy-
namic, engaged and committed young practitio-
ners in exploring new forms of expression and 
production. These awards give priority to recent 
graduates of a degree programme in fine art, to 
afford them the time and space to continue to 
create new works and develop a significant prac-
tice. Too often graduates experience a vacuum 
once their degree programme has finished. This 
is a simple initiative that will alleviate that prob-
lem for two leading graduates.

Facilities/Opportunities included in each award:

 • Rent-Free Studio Space for 12 Months
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 • 24hr Access to Studio Space

 • Free WiFi

 • Access to mentoring

 • An Exhibition within our Peripheries Event in August  
  2013

While in the programme, all residents are invited to participate in 
a number of activities in and outside GSA including the three 
core programme activities: Engaging with fellow residents at the 
Cow House Studios, Open Studios/Talks and an Exhibition. We 
anticipate one or two visits to the Cow House Studios to engage 
with the artists in residence there and  two public talks centred 
around the graduates work. One artist talk at the beginning and 
another one towards the end to highlight the graduate’s progres-
sion within the programme. The selection process will consist of 
an open submission followed by a selection panel made up of a 
member of our Board of Trustees, the Director of GSA and one of 
the Co-directors of the Cow House Studios.
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A review of competitor pricing policies has been 
undertaken and the following price structure is 
proposed for the Gorey School of Art. This pric-
ing policy is also based on typical rates used by 
the Gorey School of Art over the last number of 
years.

The  price structure is as follows:

Summer School 

€65 per week per child. 15% family discount

Workshops   

Free – Nominal (€20)

Training Programmes!!

Beginner/Intermediate €200 per person per 
course

Professional €500 - €700

Talks / Lectures!!

Free – Nominal (€5)

Sales of art work! !

30% commission

Festivals! ! !

Free – Nominal (€5 - €20)

Annual Membership!

Individual, Family and Group membership rates 
€50 to include discounts on courses and special 
events

Room / Facilities Rental!

Average commercial rates

Audience research and development

Gorey School of Art has been operational since 
1994 and has acquired an extensive knowledge 
of the artistic community in Gorey and its needs 
over the last 18 years. Critical to this has been 
the introduction of new courses and training pro-
grammes which have then been evaluated and 
reviewed. These findings are then incorporated 
into innovative new courses to ensure that all 
training is relevant and best meets the needs of 
its target audience.

Currently Gorey School of Art has almost 1000 
facebook members and is deeply involved with 
Gorey Town Council summer events that catered 
for approx. 5000 people each summer. Gorey 
School of Art also has on going links with statu-
tory bodies and high profile artists nationally and 
internationally which informs and supports the 
design and development of training courses de-
livered in Gorey.

 

2.2 PRICING STRUCTURE & MARKET TRENDS
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A recent social media poll to collect the ideas of 
young people has been used to inform the pro-
posed training programme schedule for this new 
centre. 

Gorey School of Art is committed to on-going 
audience research and an evaluation of the 
courses that it delivers. Once the Centre is opera-
tional a number of measures will be put in place 
to profile, communicate with and learn from audi-
ences for the arts training centre.

All visitors and users of the facilities will be re-
corded and profiled. An audience database will 
be compiled, based on attendances at event 
openings and course subscriptions, using regis-
tration sheets. There will also be an online regis-
tration facility on the website. The audience data-
base will form the base for communications to 
audiences.

For the youth training programme, a database of 
schools and teachers, youth based community 
groups and special interest groups in the county 
will be generated.

Members’ Schemes will be established for differ-
ent interest groups – regular audience members, 
young people, etc., This will be promoted and ac-
cessible online through the website. Audience 
comment forms will be used to gather comments 
and suggestions concerning the programme, fa-
cilities and operation.

A database of public bodies and partners will be 
used to communicate up-to-date information. A 
similar database will be used for corporate bod-
ies and businesses, and for funding bodies.

It is clear that the annual pattern of visits will re-
flect some seasonal variation. Local and regional 
visitors will predominate during the late autumn, 
winter and early spring. National and interna-
tional visitors will generally visits through late 
spring, summer and early autumn. It is antici-
pated that the centre will rely on the support of 
the local community over the first couple of 
years. In time it is hoped that this imbalance 
would be rectified by bringing a wider range of 
visitors to Gorey as the centre develops its na-
tional and international profile.

There will be close links with Wexford County 
Council’s Arts Office, Gorey Town Council and 
other already established arts organisations cur-
rently operating in north Wexford. This represen-
tative grouping of interests will allow for ongoing, 
comprehensive discussions and decision-
making regarding the evolving priorities and di-
rection of Creative Code.

Pre-opening: Learning and advance actions

1. The preliminary audience database will be 
compiled with the assistance of Gorey Town 
Council, Gorey School of Art and the County Arts 
Office.

2. The Members’ Schemes will be developed.
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3. The online audience registration and member-
ship facilities will be available in advance.

4. Audience and visitor recording procedures will 
be put in place.

5. Audience comments forms and methods will 
be developed and put in place.

Categories of users

1. Participants   

a) Wexford-based artists

b) creative groups and networks

c) visiting national and international artists

d) children/youths

2. Audiences

a) visual arts audiences - exhibition openings, 
etc.

b) visual arts audiences - special events and 
festivals

c) art buyers and collectors

d) casual art enthusiasts - local and touristic

e) non-visual arts audiences – for music, liter-
ary programmes, etc.

f) festival audiences for festival-related events

g) school students (primary, second and third 
level) academics and researchers

h) teachers

i) community groups and individuals

j) special interest groups, youth, unemployed 
people, general public, social and casual users, 
tourists.
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Currently there is the Wexford Art Centre and the Courthouse Art 
Centre in Tinahely – Co. Wicklow. These art centres offer a very 
different model to that proposed by the Gorey School of Art as 
none of these offer the range of innovative training programmes 
detailed in this business plan. The Leitrium Sculpture Centre, the 
Centre for Creative Practices, Dublin and the Visual Artist Ireland 
organisation based in Dublin offer the closest comparison in 
terms of training programmes.

2.5 
COMPETITORS
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The occupancy of the studios by artists well be-
fore the opening of the facilities, and the current 
extent of the established arts community in 
Gorey, means that an initial programme of exhibi-
tions could be scheduled well in advance, while 
relationships are being developed to loan and 
exchange works, host touring exhibitions and 
build the profile of the Centre. These factors can 
be used in advance promotion of the facilities to 
the public, prospective artists and audiences, 
through feature articles in the media, creating a 
sense of excitement and expectancy in anticipa-
tion of the formal opening of Creative Code.

Traditional Paper Flyers/Brochures

During the first year of this proposed project, it is 
envisaged that the primary means of communi-
cating the training programme, festivals and 
events will be in print form. An Information/
Promotional Brochure will be designed and 
printed for wide distribution in Gorey and the sur-
rounding area, and for direct handout to visitors 
to the facilities. The brochure will be distributed 
to libraries, community facilities, tourist informa-
tion offices, civic and public offices, hotels and 
partners. While this is seen as a temporary ap-
proach to communicating information, the Centre 
will continue to produce printed material for non-
digital users, but on a smaller scale.

 

Digital Publishing

Once the initial startup has been deemed suc-
cessful and enough information has been com-
municated to advertise the Centre, digital publi-
cations will take over as the primary communica-
tion format. Gorey School of Art has a team of 
highly skilled visual designers with vast experi-
ence in web authoring and interactive iBook pro-
duction. Also three professional graphic design-
ers with ‘app’ development skills have offered 
their services on a voluntary basis to establish a 
specific smart phone and tablet device App/
Digital Magazine for Creative Code. This App/
Digital Magazine can be distributed free of 
charge to the target audiences. Information on 
these dynamic digital formats will feature work-
shop resources for school students as well as de-
tailed information about each exhibition and festi-
val event for the local and wider communities.

Website

A dedicated website will present comprehensive, 
up-to-date information about Creative Code, in-
cluding:

• training programme listing and booking details

• the exhibitions programme (past, current and 
forthcoming exhibitions)

• he permanent collection (access, catalogue, 
policies, new acquisitions, etc.)

2.6 MARKETING

44



• the workshop programme (including PDF re-
search packs)

• profiles of studio-based artists and their work

• other events run by Gorey School of Art in the 
facilities and around the town

• information for artists, programming policies, 
guidelines, technical specs

• online audience registration and members’ ac-
cess

• resources and links to relevant sources, (in-
cluding County Arts Office)

• news and announcements

• contact details.

• ezine

• email database

Facebook and Failte Ireland’s Culture Fox app 
which details arts programme / events nation-
ally

Government Agencies

• Arts Council

• Failte Ireland – Discover Ireland websites

• Wexford County Council

• Gorey Town Council

• Chamber of Commerce

• Wexford Local Development

• Local Employment Services – WLD

• Gorey Library

Other Art Centres

Collaboration with other art centres to collec-
tively advertise training programmes and 
events.
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This section presents the finance for the com-
pany. Further financial details of the company 
are in the audited accounts in appendix 1.

A commitment by Gorey School of Art to de-
velop and operate professionally managed, 
purpose-built training facilities with associated 
artists' studio facilities and workshop spaces is 
a progressive and sustainable measure for the 
development of the arts in the region.

Initially, for the start up and immediate com-
mencement of operation, the centre will operate 
as a functional unit within the structure of Gorey 
School of Art. As part of the initial setup, an in-
tern(s) will be appointed under the FAS Commu-
nity Employment Programme. The intern(s) will 
report to the Director, Gorey School of Art and 
Board of Trustees. 

3

FINANCE
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Sources of income

Creative Code will generate income from:

• Subscriptions to training/courses

• Studio rental

• Facilities hire

• Annual fundraising

• Festivals / events

Creative Code will be supported by Gorey Town 
Council and Wexford County Council, who will 
provide an annual operating subvention to meet 
some core operating costs - staff, administration 
and exhibitions support. Gorey Library staff will 
be made available to support administration and 
some of Creative Code’s operating staff will be 
appointed through Wexford County Council’s Job 
Bridge Scheme.

 

As the programme expands, Gorey School of Art 
will seek additional project and programme fund-
ing from a variety of sources:

a. The Arts Council (programme development 
and special projects)

b. Wexford County Arts Office (artists residen-
cies, etc.)

c. Gorey Town Council (festivals and special 
events)

Gorey School of Art has identified and is actively 
pursuing corporate sponsorship, both long-term 

(collection and educational programmes) and for 
specific exhibitions and events.

Expenditure categories

Expenditure will be comprised of operating costs 
and programme costs. Operating costs will in-
clude staff costs, building costs, and deprecia-
tion charges. Programme costs will mainly in-
clude training materials and the cost of exhibi-
tions. 

Basis for Income and Expenditure Projections

1. The training programmes are projected to be 
the most effective source of revenue to cover 
overall running costs. A small selection of work-
shops will either be free or on a cost-recovery 
basis – i.e. a small fee or charge levied to 
cover direct costs (tutor/facilitator costs and, 
perhaps, materials). Any income shown is 
therefore matched by an equal ‘cost of sales’ 
or negative by ‘cost of sales’. See tables be-
low for projected income, expenditure and 
revenue.
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Figure 3. Annual Training Overview

Delivery Jan - Apr May - Aug Sept - Dec

Event/Project 
Development & 
Management 
Training

Day/Evening 
training sessions 
with day/week-
long activities

Film & Animation 
Festival

Event/Project 
Development & 
Management 
Training

Day/Evening 
training sessions 
with day/week-
long activities PERIPHERIES

Event/Project 
Development & 
Management 
Training

Day/Evening 
training sessions 
with day/week-
long activities

New Media 
Festival

Event/Project 
Development & 
Management 
Training

Creative Digital Arts 
& Technology 
Training

Evening Sessions Film, Animation & 
Photography Courses

Creative Digital Arts 
& Technology 
Training

Evening Sessions

Web Authoring & Mobile 
App Development 
Courses

Creative Digital Arts 
& Technology 
Training

Evening Sessions

Coding/Gaming Courses

Creative Digital Arts 
& Technology 
Training

Supporting & 
Promoting the Arts

Week-long 
Sessions

Summer SchoolSupporting & 
Promoting the Arts

Saturday Sessions Creative Kid’s Club and 
Codo Dojo Group

Supporting & 
Promoting the Arts

Year-long 
Sessions

Artist Residencies

Supporting & 
Promoting the Arts
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Figure 4. Beginner/Intermediate Training Schedule

Jan - April
Winter - Spring Session

15 weeks

2 
w
ee
ks

May - Aug
Summer Session

15 weeks

2 
w
ee
ks

Sep - Dec
Autumn - Winter

15 weeks

2 
w
ee
ks

Evening Courses 

Introduction to Digital 

Photography

Creative Photography 

(Intermediate)

Introduction to Animation

Animation (Intermediate) F
E
S
T
I
V
A
L

Evening Courses 

Digital Video Production

Creative Video

Mobile App Development 

(Beginners)

Introduction to Coding 
(Beginners) F

E
S
T
I
V
A
L

Evening Courses 

Introduction to Blogging

Mobile App Development 

(Intermediate)

Intermediate Coding & Gaming

Intermediate Web Authoring
F
E
S
T
I
V
A
L

Day/Week-long Training

Event Project Development & 

Management

Kids Creative Club

Codo Dojo Club

F
E
S
T
I
V
A
L

Day/Week-long Training

Event Project Development & 

Management

Codo Dojo Club

Summer School

Portfolio Preparation

Creative Summer Camp

F
E
S
T
I
V
A
L

Day/Week-long Training

Event Project Development & 

Management

Kids Creative Club

Codo Dojo Club

F
E
S
T
I
V
A
L

Figure 5. Beginner/Intermediate Training (Income/Core Costs)
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Evening 
Courses

Event 
Management 

Training

Portfolio 
Preparation 

Course

Creative Camp Saturday Kids 
Club 

Overview 15 weeks per 
course
10 places per 
course
€200 per 
person per 
course
12 courses 
per year

15 weeks per 
course
10 places
€500 per 
person per 
course
3 courses per 
year

2 weeks per 
course
12 places
€300 per 
person
2 courses per 
year

1 weeks per 
course
3 groups
30 places per 
group
€65 per 
person
2 courses per 
year

15 weeks per 
course
30 places per 
course
€150 per 
person
3 courses per 
year

Income 
per 
course

1 Course
10 People @ 
€200 per 
person
= €2000

1 Course
10 people @ 
€500 per 
person = 
€5000

1 Course
12 people @ 
€300 per 
person = 
€3600

1 course
90 people @ 
€65 per 
person = 
€5850

1 course
30 people @ 
€150 per 
person = 
€4,500

Core 
Costs per 
course

15 weeks
1 evening per 
week
2hrs per 
evening x 15 
weeks = 
30hrs per 
course
1 tutor, €35 
per hour x 
30hrs = 
€1050

15 weeks
4hrs per day, 1 
day per week 
x 15 weeks = 
60hrs per 
course
1 tutor, €35 
per hour x 
60hrs = €2100 
+ €900 
curatorial fee 
for festival 
event = €3000
Festival 
€1,500*

2 weeks
5 days per 
week
4hrs per day
40hrs total
1 tutor, €35 
per hour x 
40hrs = 
€1,400

1 week
5 days per 
week
3hrs per day
15hrs total
3 tutors, €35 
per hour x 
15hrs = 
€1,575

15 weeks
1 day per 
week
2hrs per day
30hrs total
1 tutor, €35 
per hour x 
30hrs = 
€1,050

• As each festival is a direct product of the Event Management Training courses, cost associated 
with the production will be covered and dictated by the up take of each course. From experience, 

50



Gorey School of Art budgets €1,500 for a small 
festival/art event.

• Residency studio spaces: A contribition will 
be sought for the use of some studio spaces. For 
non-graduate studios, it is expected that the us-
ers will contribute €25/week for the first year, and 
€35/week after that. One studio is assumed to be 
offered on a barter basis – rent reduction or re-
moval in lieu of other services to the centre. The 
studios are not assumed to be fully occupied for 
the entire year, to allow for turnover of artists and 
to accommodate a higher demand on course 
places.

• Facilities hire: The workshops/talks space 
will be used for functions, receptions, launches 
and other events. Many of these will be of a civic 
nature and there will be no charge other than cov-
ering incidental costs such as catering/
hospitality. However, the appeal of the Gallery 
will be such that it will be sought on occasion by 
corporate and other users, who will be expected 
to pay for the use of the facilities.   

• Non-visual arts events, local festivals, etc: 
These events will generally not generate an in-
come. The Gallery will host the events, but the 
programme costs are generally borne by the (in-
dependent) organisers, who may charge at-
tendees directly to cover their costs.

• Exhibition costs: Exhibition costs include art-
ists’ fees (where applicable), travel and accom-
modation, transport and care of works, design 
and printing costs, and hospitality. Exhibition 
costs, allowing for the planned mix of local and 
touring exhibitions, solo and group exhibitions, 
temporary and collection exhibitions, are aver-
aged at a cost of €1,500 per exhibition (3 per 
year).
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3.1 FINANCIAL PROJECTIONS 2014 - 2015

52

April May June July August September October November December January February March Annual Total
INCOME
Course 
Subscriptions
Grants
Studio Rent
A: Total 
Income

EXPENDITURE
Facility 
Coordinator
Trainer(s)
Public Events
Technician
Energy Costs
Advertising/
Marketing
Insurance
Audit/Account 
Fees
Broadband/
Phone
Website 
Hosting and 
Domain reg
Periodicals/
magazines
Other 
Expenses
B: Total 
Expenditure

NET CASH
C: Net Cash = 
(A) - (B)

€0.00 €17,500.00 €3,600.00 €5,850.00 €9,450.00 €17,500.00 €0.00 €0.00 €0.00 €17,500.00 €0.00 €0.00

€1.50 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €1,500.00 €0.00 €0.00 €0.00 €0.00
€300.00 €300.00 €300.00 €300.00 €300.00 €300.00 €300.00 €300.00 €300.00 €300.00 €300.00 €300.00
€301.50 €17,800.00 €3,900.00 €6,150.00 €9,750.00 €17,800.00 €300.00 €1,800.00 €300.00 €17,800.00 €300.00 €300.00 €76,501.50

€1,170.00 €1,170.00 €1,170.00 €1,170.00 €1,170.00 €1,170.00 €1,170.00 €1,170.00 €1,170.00 €1,170.00 €1,170.00 €1,170.00

€2,737.00 €1,837.00 €3,237.00 €3,412.00 €5,712.00 €1,873.00 €1,873.00 €1,873.00 €1,873.00 €1,873.00 €1,873.00 €1,873.00
€1,500.00 €0.00 €0.00 €0.00 €1,500.00 €0.00 €0.00 €0.00 €1,500.00 €0.00 €0.00 €0.00
€400.00 €400.00 €400.00 €400.00 €400.00 €400.00 €400.00 €400.00 €400.00 €400.00 €400.00 €400.00
€500.00 €300.00 €300.00 €300.00 €300.00 €300.00 €500.00 €500.00 €500.00 €500.00 €500.00 €500.00

€0.00 €0.00 €0.00 €1,200.00 €0.00 €0.00 €0.00 €1,200.00 €0.00 €0.00 €0.00 €1,200.00

€0.00 €0.00 €600.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00
€0.00 €100.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00

€60.00 €60.00 €60.00 €60.00 €60.00 €60.00 €60.00 €60.00 €60.00 €60.00 €60.00 €60.00

€0.00 €0.00 €0.00 €110.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00

€0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €150.00 €0.00 €0.00 €0.00

€0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00

€6,367.00 €3,867.00 €5,767.00 €6,652.00 €9,142.00 €3,803.00 €4,003.00 €5,203.00 €5,653.00 €4,003.00 €4,003.00 €5,203.00 €63,666.00

€12,835.50

April

May

June

July

August

September

October

November

December

January

February

March

Annual Total

€0 €20,000.00 €40,000.00 €60,000.00 €80,000.00

Year One

A: Income B: Expenditure



Total Cost:   € 202,950

Grant Aid Sought: € 150,000

Bank Loan :  € 0

Matching Funds: €53,000

Notes:

(Prices including VAT as promoter is not VAT registered) These 
figures are based on the quotation requirements for the NRDP 
2007-2013.

3.2 BUDGET 
COST
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